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Welcome and introductions

Ally Tucker

Product Manager, IFRS Foundation



Join the IFRS Sustainability Alliance

Gain insights into the future of sustainability standards and integrated reporting with the Alliance. Benefit from:

• Virtual and in-person events for learning and networking 

• Updates through direct engagement with IFRS Foundation staff, peers and industry leaders

• Advanced tools for mastering IFRS Sustainability Disclosure Standards 

• Discounts on IFRS Foundation resources and events
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Housekeeping
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• We are recording this presentation

• If you would like to ask a question, please feel free to submit it through the Q&A feature 

or live after the presentation

• If you would like to turn on closed captioning, you can do so in the Zoom application



Exposure Draft 

Proposed Amendments to the 

SASB Standards

Greg Waters
ISSB Technical Staff – Industry Standard Setting Lead

IFRS Foundation



About the SASB Standards
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What are SASB Standards?

• 77 industry-specific disclosure Standards

• Important source of guidance for companies 

applying ISSB Standards

• Help identify the sustainability-related risks and 

opportunities most relevant to a company’s 
prospects for a typical company in an industry

• Developed through transparent, market-informed 

due process 

• Used by over 4,000 companies in over 80 

jurisdictions

• Result in more comparable information for investors 

and other providers of capital
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Role of the SASB Standards in the ISSB Standards
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• Source of guidance in IFRS S1 for 

sustainability-related disclosures beyond 

climate

• Companies refer to and consider the 
SASB Standards when: 

• identifying sustainability-related risks 

and opportunities

• identifying information to disclose 

about those risks and opportunities

• A company may decide that the disclosure 

topics and associated metrics in the SASB 

Standards are not applicable depending 

on its circumstances 

IFRS S1

General requirements

Climate-related 

risks and 
opportunities

IFRS S2*

Other risks 

and 
opportunities

Consider topics and 

metrics in the

*Note: IFRS S2 is accompanied by industry-based 

guidance derived from the SASB Standards 



New educational material:
Using ISSB Industry-based Guidance

when applying ISSB Standards

This educational material explains how the ISSB industry-

based guidance (the SASB Standards and Industry-based 

Guidance on Implementing IFRS S2) can be a useful 

resource for companies applying the ISSB Standards to 

identify: 

• sustainability-related risks and opportunities; and

• information to disclose about sustainability-related risks 

and opportunities.
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The ISSB industry-based guidance does not impose 

additional requirements on an entity applying ISSB 

Standards. Instead, the guidance helps an entity to meet 

the requirements in ISSB Standards. 



Brief history of SASB Standards enhancements 
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2018 20242022 2023

SASB issues 77 

industry standards
ISSB assumes 

responsibility for 

SASB Standards

SASB 

updates

three 

industry 

standards

2021

ISSB issues IFRS S1, 

including a requirement for 

industry-specific disclosures. 

SASB Standards are 

referenced as a source of 

guidance

ISSB issues amendments 

to align the climate-

related metrics in SASB 

Standards with IFRS S2 

industry-based guidance 

ISSB issues IFRS S2, 

including a requirement for 

industry-specific disclosures. 

IFRS S2 includes industry-

based guidance which was 

derived from SASB Standards

ISSB issues 

amendments to 

enhance the 

international 

applicability of the 

SASB Standards

ISSB publishes 

exposure drafts of 

proposed 

amendments to the 

SASB Standards and 

consequential 

amendments to the 

IFRS S2 industry-

based guidance

2025

ISSB updates SASB 

Standards Taxonomy



Project on enhancing the 

SASB Standards
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Technical work 

plan to 2026



Why enhance the SASB Standards?
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Support the 

implementation of 

IFRS S1 and IFRS S2

Support the work 

of the research 

projects

Reflect important 

market changes 

in industries

Consider opportunities 

for interoperability and 

improve efficiency for 

preparers



Project objective: enhancing the SASB Standards

Project aims to support the high-quality implementation and application of IFRS S1 and IFRS S2 

through timely enhancements to the SASB Standards
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Including a focus on:

• Further enhancing the international applicability of industry groupings, disclosure topics, metrics and 

supporting technical protocols

• Opportunities to improve interoperability while ensuring continued focus on investor needs

• Aligning enhancements with the ISSB’s research projects on Biodiversity, Ecosystems and Ecosystem 

Services (BEES) and Human Capital

• Aligning language and concepts between the SASB Standards and ISSB Standards.



Enhancing the SASB Standards: project overview
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Phase 1

The ISSB prioritised 12 SASB 

Standards for 

comprehensive review:

• Oil & Gas (four industries)
• Metals & Mining

• Construction Materials
• Iron & Steel Producers

• Coal Operations
• Processed Foods
• Agricultural Products*

• Meat, Poultry & Dairy*
• Electric Utilities & Power 

Generators*

ISSB also decided to consider 

targeted amendments 

resulting in alignment of 

metrics in 41 additional 

industries on:

• Greenhouse Gas Emissions

• Energy Management
• Water Management
• Labour Practices

• Workforce Health & Safety

Phase 2

*Exposure draft expected late 2025 or early 2026 

Research on which additional industries 

to prioritise and on recommendations for 

enhancements to the Sustainable 

Industry Classification System.



Overview of the July 2025 

Exposure Drafts
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ISSB seeks comments on two exposure drafts 

Proposed Amendments to the SASB Standards

• Proposed amendments to nine SASB Standards—all eight industries in the Extractives 

sector, and the Processed Foods industry

• Proposed ‘targeted amendments’ to topics that occur frequently throughout the SASB 

Standards (for example, water management), affecting 41 industries
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The ISSB is currently seeking input on two exposure drafts from a broad range o stakeholders, including 

current users of the SASB Standards and those that are newer to them. The comment period closes on 30 

November 2025. 

Proposed Amendments to the Industry-based Guidance on Implementing IFRS S2

• Proposal to align the IFRS S2 industry-based guidance with the climate-related content in the 

SASB Standards 

1

2



SASB enhancements – July 2025 Exposure Draft
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Priority industries Targeted amendments

Comprehensive review of nine SASB 

Standards:

Extractives sector

• Oil & Gas (four industries):
• Exploration & Production

• Midstream
• Refining & Marketing

• Services

• Metals & Mining

• Construction Materials

• Iron & Steel Producers

• Coal Operations

Food & Beverage sector

• Processed Foods

Designed to maintain consistent 

guidance in various SASB Standards on 

key topics related to climate, nature and 

human capital, where relevant.

Alignment of metrics in 41 additional 

industries on topics related to:

• Greenhouse gas emissions

• Energy management

• Water management

• Labour practices

• Workforce health & safety



The ISSB’s approach to enhancing the SASB Standards
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The ISSB took a comprehensive approach to developing the proposed amendments to the nine priority 

industries set out in the Exposure Draft. The ISSB considered whether:

Industry descriptions were appropriate and internationally applicable

Disclosure topics in each industry described the sustainability-related risks and opportunities that could 

reasonably be expected to affect the prospects of most entities in the industry

Metrics and technical protocols were likely to result in the disclosure of material information across a 

variety of jurisdictions 

Challenges in applying the metrics could be resolved through better alignment with IFRS S1 or IFRS S2, 

or by improving interoperability or alignment with sustainability-related standards and frameworks

Metrics and technical protocols could be simplified or clarified



What are the proposed 

targeted amendments?
• The proposed amendments are intended to maintain 

consistency of metrics that occur frequently in other 

SASB Standards (beyond the nine priority industries)

• The amendments would affect five topics across 41 

SASB standards:  

• greenhouse gas emissions  

• energy management

• water management 

• labour practices

• workforce health & safety  

20

Oil & Gas -- Ex

Household & Personal Products SASB Standard

Real Estate SASB Standard



Interoperability considerations
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While developing the 

proposed amendments, the 

ISSB maintained a dialogue 

with the GRI, EFRAG and 

the TNFD to inform 

interoperability and 

alignment.

Appendix B in the Basis for 

Conclusions on Proposed Amendments 

to the SASB Standards provides an 

overview of the metrics where 

interoperability with the GRI Standards 

and alignment with the TNFD 

disclosure recommendations have 

led to proposed amendments to the 

SASB Standards.

The ISSB is now seeking 

specific input from stakeholders 

on how the proposed 

amendments would affect the 

SASB Standards’ interoperability 

and alignment with other 

sustainability-related standards 

or frameworks. 

https://www.ifrs.org/content/dam/ifrs/project/enhancing-the-sasb-standards/sasb-ed-2025-1-bc-proposed-amends.pdf
https://www.ifrs.org/content/dam/ifrs/project/enhancing-the-sasb-standards/sasb-ed-2025-1-bc-proposed-amends.pdf
https://www.ifrs.org/content/dam/ifrs/project/enhancing-the-sasb-standards/sasb-ed-2025-1-bc-proposed-amends.pdf
https://www.ifrs.org/content/dam/ifrs/project/enhancing-the-sasb-standards/sasb-ed-2025-1-bc-proposed-amends.pdf


Proposed amendments to the Industry-based 

Guidance on Implementing IFRS S2 

• ISSB decision: publish an exposure draft that 

proposes making consequential amendments 

to the IFRS S2 industry-based guidance when 

the ISSB finalises amendments to the SASB 

Standards.

• Continue to maintain alignment between the 
IFRS S2 industry-based guidance and related 

content in SASB Standards. 
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The amendments:

• Support the implementation 

of IFRS S2 and its high-

quality application

• Improve international 

applicability

• Improve interoperability

• Reflect the evolution of 

climate-related risks and 

opportunities in different 

industries

https://www.ifrs.org/projects/work-plan/amendments-to-the-ifrs-s2-industry-based-guidance/ed-cl-proposed-amends-ibg-s2/


Enhancing the SASB Standards: consultation process
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150-day comment period

(30 days longer than usual 

comment period for IFRS 

Foundation consultations)

Marked-up changes to SASB 

Standards and accompanying Basis 

for Conclusions (the usual format for 

IFRS Foundation due process 

documents) and clean versions to 

assist review

Dynamic online survey which allows 

stakeholders to respond to specific 

areas of interest (for example, focus 

industries, interoperability, or topics 

including nature, human capital and 

climate)

Educational material to support 

understanding of how the SASB 

Standards are intended to be used by 

companies applying ISSB Standards

https://www.ifrs.org/content/dam/ifrs/supporting-implementation/issb-standards/issb-industry-based-guidance-applying-issb-standards.pdf


Deep-dive on proposed 

amendments

24



Updates to the Extractives sector – highlights
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Focus on decision-useful information 

for investors led to revisions to metrics 
for existing disclosure topics:

• Air quality

• Energy management

• Water management

• Ecological impacts

• Workforce health & safety

• Product innovation

• Critical incident risk management

Revision of metrics in Oil & Gas – 
Services industry to better reflect 

business activities

Improved metrics

In response to investor and preparer input, 

new disclosures in these industries:

• Coal Operations (operations in conflict 

areas; methane)

• Construction materials (supply chain 

mgmt)

• Iron & Steel (labour practices) 

• Metals & Mining (supply chain mgmt.)

• Oil & Gas – E&P (methane)

• Oil & Gas – Midstream (Workforce 
health & safety; methane)

New disclosures

Improved interoperability with GRI 

Standards and alignment with the TNFD 
Recommendations, for example: 

• Common disclosure with GRI 
Standards on water and air quality

• Integration of concepts from TNFD on 
ecological impacts

Interoperability

• Simplification of reserves-related 

metrics and alignment with approach 
in financial disclosures

• Leveraging of language and concepts 
in IFRS S1 and S2 

• Removal of minor differences between 
industries

Connectivity and consistency



Updates to the Processed Foods industry – highlights
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Focus on decision-useful information 

for investors led to revisions to metrics 
for existing disclosure topics:

• Energy management

• Water management

• Food safety

• Product labelling & marketing

• Health & nutrition

• Packaging management

Improved metrics

In response to investor and preparer 

input, new Product Innovation topic to 
provide insight into strategies around 
more sustainable food products

New disclosure topic

Improved interoperability with GRI 

Standards and alignment with the 
TNFD Recommendations, for 
example: 

• Common disclosure with GRI 
Standards on water

• Integration of concepts from TNFD 

on deforestation- and conversion-
free products

Interoperability

Reorganised disclosure topics and 

replaced current metrics with new ones to 
better capture risks and opportunities 
relating to:

• Deforestation

• Sustainable agriculture practices

• Human rights due diligence

• Traceability of sourced commodities

Revised approach to 

supply chain disclosures



Proposed updates to water metrics
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Current metric: (1) Total water withdrawn, (2) total water 

consumed; percentage of each in regions with High or Extremely 

High Baseline Water Stress

Feedback:

• Aggregate water withdrawal data alone is unlikely to be 

material information

• Current definition of water stress does not always accurately 

reflect local water stress conditions

Response in proposed amendments:

• Requires disaggregation of withdrawals by source 

(groundwater, seawater, etc.) to provide insight into nature of 

potential risks and opportunities

• Revises definition of water stress to enhance accuracy of 

data

Feedback:

• Metric does not provide sufficient information regarding risks 

associated with water discharges

• Non-compliance incidents may take years to reach 

conclusion, reducing timeliness of information

Response in proposed amendments:

• Removes current metric and replace with new metric that 

provides insights into quantity of discharged water and 

potential flood risks 

• Treatment level provides information on risks arising from 

impacts on surrounding communities and ecosystems

Proposed metric: (1) Total water withdrawal, by source, (2) total 

water consumed; (3) percentages of water (a) withdrawn and (b) 

consumed from water-stressed locations

Proposed metric: Total water discharged by (1) destination and 

(2) level of treatment

Current metric: Number of incidents of non-compliance 

associated with water quality permits, standards and regulations

Amendments would significantly improve interoperability with 

GRI 303: Water and Effluents 2018



Water metrics: improvements to interoperability with GRI
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Proposed SASB metric GRI Disclosures

(1) Total water withdrawal, by source, (2) total water consumed; (3) percentages 

of water (a) withdrawn and (b) consumed from water-stressed locations

303-3 Water withdrawal 

303-5 Water consumption

• Common disclosure of the same quantitative data related to water withdrawals disaggregated by source and water 

consumed, including unit of measure
• Verbatim definitions of water withdrawal, water sources, water consumption and water stress
• Shared guidance for assessing water stress and identifying water-stressed locations

• Aligned disclosure of water withdrawn and consumed from water-stressed locations (different unit of measure - % vs absolute)

Proposed SASB metric GRI Disclosures

Total water discharged by (1) destination and (2) level of treatment 303-4 Water discharge

• Common disclosure of the same quantitative data related to discharged water, disaggregated by destination and treatment level

• Verbatim definitions of discharged water and levels of treatment
• Shared guidance for determining level of water treatment



Oil & gas Standards: changes to increase consistency

29

The Exposure Draft proposes removing minor differences in metrics across oil & gas Standards to:

• Improve comparability of information provided to investors across industries

• Reduce costs and complexity of reporting for integrated companies

Topics and metrics affected include:

• Air quality

• Workforce health & safety

• Critical incident risk management

• Business ethics

• Mgmt of legal & regulatory environment

Consistency details in the Appendix
Consistency details in the Appendix 

Proposed shared metric for EM-EP, EM-MD and EM-RM: 

Process safety event rates for loss of primary containment 
(1) events of greater consequence (Tier 1) and (2) events of 
lesser consequence (Tier 2)

Notes re: current metrics:

• EM-EP-540a.1 requests disclosure of Tier 1 events
• EM-MD-540a.1 (1) Number of reportable pipeline 

incidents, (2) percentage significant

• EM-RM-540a.1 requests disclosure of Tier 1 and Tier 2 
events



Call to action and next 

steps
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Submit feedback using the ISSB’s online survey
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Visit the link below to provide input on 

the proposed amendments through a 

survey response or a public comment 

letter:

https://www.ifrs.org/projects/work-

plan/enhancing-the-sasb-

standards/ed-cl-sasb/

The comment period closes on 30 
November 2025.

https://www.ifrs.org/projects/work-plan/enhancing-the-sasb-standards/ed-cl-sasb/
https://www.ifrs.org/projects/work-plan/enhancing-the-sasb-standards/ed-cl-sasb/
https://www.ifrs.org/projects/work-plan/enhancing-the-sasb-standards/ed-cl-sasb/
https://www.ifrs.org/projects/work-plan/enhancing-the-sasb-standards/ed-cl-sasb/
https://www.ifrs.org/projects/work-plan/enhancing-the-sasb-standards/ed-cl-sasb/
https://www.ifrs.org/projects/work-plan/enhancing-the-sasb-standards/ed-cl-sasb/
https://www.ifrs.org/projects/work-plan/enhancing-the-sasb-standards/ed-cl-sasb/
https://www.ifrs.org/projects/work-plan/enhancing-the-sasb-standards/ed-cl-sasb/
https://www.ifrs.org/projects/work-plan/enhancing-the-sasb-standards/ed-cl-sasb/
https://www.ifrs.org/projects/work-plan/enhancing-the-sasb-standards/ed-cl-sasb/
https://www.ifrs.org/projects/work-plan/enhancing-the-sasb-standards/ed-cl-sasb/
https://www.ifrs.org/projects/work-plan/enhancing-the-sasb-standards/ed-cl-sasb/
https://www.ifrs.org/projects/work-plan/enhancing-the-sasb-standards/ed-cl-sasb/


Next exposure draft: remaining priority industries

• The ISSB is preparing another exposure draft of proposed amendments to three further 

industries prioritised by the ISSB:

  Electric Utilities & Power Generators

  Agricultural Products

  Meat, Poultry & Dairy

• The ISSB expects to publish this exposure draft in late 2025 or early 2026
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Enhancing the SASB Standards 

• Research ongoing to understand phase two priorities including:

• which additional industries to prioritise

• recommendations for any enhancements to the Sustainable Industry Classification System® 

(SICS), which could include the following

• reorganising sector groupings
• disaggregating existing industry standards

• combining existing industry standards

• adding industry standards

• removing existing industry standards

Phase 2: 2026 and beyond
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Any questions? 
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Knowledge sharing groups:

» Sustainable Investing Knowledge Sharing Group

» Integrated Reporting and Integrated Thinking Practitioners’ Group

» EMEA Corporate Reporting Best Practices Group

» North America Corporate Reporting Best Practices Group

» Asia Pacific Corporate Reporting Best Practices Group

Find community through the IFRS Sustainability Alliance

https://www.ifrs.org/products-and-services/sustainability-products-and-services/ifrs-sustainability-alliance/
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Join the IFRS Sustainability Alliance

Earn the FSA Credential

Integrate standards through commercial licensing

Stay ahead through leadership, learning and community

https://www.ifrs.org/products-and-services/sustainability-products-and-services/ifrs-sustainability-alliance/
https://www.ifrs.org/products-and-services/sustainability-products-and-services/fsa-credential/


IFRS Sustainability

Symposium

Thursday 30 October 2025, London and online

www.IFRSSustainabilitySymposium.com

Discounts available for participants from 

low income or lower-middle income 

countries.



Follow us online

ifrs.org

@IFRSFoundation

IFRS Foundation

International Sustainability 

Standards Board
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