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Disclaimer

• This presentation is for information purposes only and does not constitute 
authoritative guidance. The views expressed are those of the presenter and do not 
necessarily reflect the official positions or interpretations the International Non-Profit 
Reporting Foundation (INPRF). INPRF disclaims all liability for any loss or damage 
arising from reliance on this content.

• Technical enquiries should be directed to: info@inprf.org

mailto:info@inprf.org


The NPO sector is vital



Importance of financial statements

Sustainability

Building 
trust

Regulation

Funding

Accountability



Framework maze for NPOs

Countries Framework

South Africa, Brazil, Malaysia, Saudi Arabia, 
Argentina, Indonesia

Permit or require IFRS / IFRS for SMEs (or 
local equivalent) for some NPOs

Turkey, China National NPO standard

Mexico, South Korea, India Other

Also Framework

INGOs Framework in HQ (eg UK, USA etc)

Grant reporting Various donor requirements



Problems with current solutions

IFRS for SMEs

• Not designed to 
address NPO 
specific issues – 
eg restrictions, 
grant recognition, 
donations in- kind

• Inconsistent 
application

National 
Frameworks

• Relevant to 
national context 
only

• Inconsistency 
between 
countries

Donor focus

• Donor reports not 
linked to whole-
of-entity accounts

• Inconsistent 
formats and rules



The Impact
In the absence of an international standard:

Donors require 
detailed financial 

reports, each 
differing by grant

Regulators in 
different countries 

impose inconsistent 
reporting rules

Non-profits juggle 
multiple frameworks, 

struggling to tell a 
coherent financial 

story

?

The Result? A lack of trust and operational inefficiencies that 
undermine the sector’s ability to focus on what matters most

 - its social good mission.



The Solution

International Non-Profit Accounting Standard (INPAS)

The world’s first internationally applicable financial reporting standard 
designed by non-profits, for non-profits. 

By adopting INPAS, the sector will:



A global initiative a decade in the making

*CCAB study

Research* Shows 
Global Demand

72% of CCAB’s 
respondents (605 from 
172 countries) support 

creation of an 
international standard

In principle support 
but no mandate
The International 

Accounting Standards 
Board (IASB) decides not 
to expand its remit, but 

agrees to engage in 
future initiatives

IFR4NPO Launch
Humentum and CPFA, 
with funding from Ford 

Foundation and OSF, 
launch the International 
Financial Reporting for 

Non-Profit Organisations

INPAS Publication
Marking over a 

decade of 
engagement and 

collaboration

Global Public 
Consultation

Ongoing outreach and 
opportunities for input, 
incorporating diverse 

stakeholder perspectives

2016

2014 20252019

2021-24

https://www.ccab.org.uk/international-study-into-financial-reporting-for-not-for-profit-organisations/


A credible standard
✓ Modified,
✓ Aligned,
✓ Newly developed
✓ Removed

Sections:

Completing the suite

For-profit
IFRS

Public Sector
IPSAS

Non-Profit
INPAS

Drawing on IFRS, IPSAS, & 
national standards

Rigorous due process 
overseen by TAG and CIPFA



INPAS – the package
• INPAS: Authoritative guidance for accounting 

treatments and financial reporting requirements.

• Implementation Guidance: Additional non-
authoritative guidance and illustrative examples.

➢ Illustrative financial statements: Annex to 
the IG – shows what a set of financial statements 
could look like.

• Basis for conclusions: Explains the rationale for 
key accounting treatments and financial reporting 
requirements, summarises the main considerations.

• Practice Guide 1: Harmonised Grant reporting

The Standard



INPAS Key features

New content
____________________

Fund accounting
Grants and donations

Narrative report

Practice Guide:
Harmonised Grant Reporting

New terminology
____________________

Surplus (profit)
Net assets (equity)

New statements
____________________

Income and Expenses
Changes in Net Assets



Solving donor reporting



Project to permanence

Guides 
and 

materials

Technical 
queries

Case studies, 
& pilots

Communities 
of Practice

Promote 
adoption - 
countries 
& donors

• Long term home for governance of INPAS

• Non-Profit, Public Interest Entity, USA 501c3

• Founder members Humentum & CIPFA (IFR4NPO Project Partners)

• 9 trustees spanning Argentina, Australia, China, Ethiopia, India, Italy, 
Switzerland, the Gambia, Uganda & the UK. 

Translation

Standards 
board

19,000+ 
Newsletter subscribers 
+ LinkedIn & YouTube



INPAS benefits - doing more with less

• For NPOs: Simplifies and standardises financial 
reporting, easier to measure and manage financial 
sustainability, comply with donor reporting 
requirements, attract quality funding.

• For Funders: Confidence in the financial integrity of 
NPOs, facilitates informed funding decisions, 
streamlined accountability for grants.

• For regulators: Strengthen civil society space and 
sector oversight 

• For Auditors: A clear, consistent framework for 
auditing financial statements, reducing ambiguity and 
increasing audit quality.



INPAS Adoption

• INPAS is available and ready to use now

• INPAS may only be used for professional use and for private 
study and education. All other uses require a license from both 
the INPRF and the IFRS Foundation.

• Community of Practice for Regulators

• Further resources under development



• About INPAS video

• INPRF.org website (including newsletter sign up)

• Download INPAS

• Get involved (includes links for Communities of Practice)

• FAQ

• Sam.Musoke@inprf.org

Next steps

https://youtu.be/ZxBEd2qfWs4
https://youtu.be/ZxBEd2qfWs4
http://www.inprf.org/
http://www.inprf.org/
https://www.inprf.org/exploring-inpas/
https://www.inprf.org/exploring-inpas/
https://www.inprf.org/get-involved/
https://www.inprf.org/get-involved/
https://www.inprf.org/faqs/
https://www.inprf.org/faqs/
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