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Agenda

▪ The investor relevance of nature-related 
issues

▪ Overview of the TNFD and its 
recommendations and additional guidance

▪ The TNFD’s work on interoperability and 
alignment



© 2024   |   tnfd.global   |   3
tn

fd
.glo

b
alThe investor 

relevance of 
nature-related 
issues



© 2025   |   tnfd.global   |   4

TNFD Adopters as of COP16 (Oct 2024)

Investor interest is reflected in uptake of the TNFD recommendations

As of 31 

January, there 

are now 526 

adopters of 

which 84 are 

investors
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Progress on TNFD market engagement (as of January 2025)

Adopters of TNFD 

recommendations

TNFD aligned 

reports already 

published

TNFD Forum 

members

Website page visits 

since publication of 

recommendations

Consultation 

Groups

92

1,714
(171 investors, of 

which 36 insurers)

2,700,000
(since 18 September 2023)

20

TNFD 

Forum

Learn

Community 

of Practice

Practice

TNFD 

Adopters

Adopt

~ 526
(84 investors, of 

which 19 insurers)
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Global investor groups are calling 

for action on nature to protect their 

long-term interests

Corporates are experiencing 

financial consequences of 

mismanaging nature-related risks

Investors are seizing opportunities 

to improve nature outcomes and 

business performance

Investor interest in nature-related risks and opportunities is growing
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Investors are actively seeking information on nature from investees
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Allianz Global Investors Biodiversity Policy Statement (Sep 2023) Policy statement

Asset Management 

Association Switzerland
Engagement Letter for companies located in Switzerland (Dec 2024) Engagement letter

Aviva Investors Global Voting Policy 2024 Voting policy

AXA Axa IM Stewardship  Report 2023

Corporate Governance & Voting Policy (Feb 2024)

Stewardship report

Governance & Voting Policy

Blackrock
Investment perspectives - Capital at risk: nature through an investment lens (Aug 2024)

Investment stewardship: Our approach to engagement on natural capital (Jan 2025)

Investment Stewardship: Global Principles for Benchmark Policies (Jan 2025)

Investment perspectives

Stewardship policy

As You Sow: BNP Paribas BNP Paribas resolution on biodiversity at McDonald's Shareholder resolution

Federated Hermes
Tipping point: UK Nature Strategy (May 2024)

2024 outlook - Natural capital: the call of the wild (Dec 2023)
Investment perspectives

First Sentier Investors 'Investors Can Assess Nature Now' - Nature and biodiversity toolkit (Sep 2023) Investment perspectives

LGIM
LGIM's nature framework (Feb 2024) 

Quarterly engagement report Q2 2024
Investment stewardship approach 

NBIM Biodiversity and ecosystems: Expectations of companies Expectations for companies

Robeco
Stewardship report 2023: Accelerating positive change in companies for economy, 

environment and society
Stewardship report

Schroders
Our plan for nature (Schroders HK) 

Schroders Group Nature and Biodiversity Position Statement (Jul 2023)

Strategic plan

Position statement

UBS Asset Management Natural Capital Approach (Dec 2024) Expectations for companies

Finance for Biodiversity Foundation Signatories - Finance for Biodiversity Pledge

TNFD is seeing growing investor engagement on nature

https://www.allianzgi.com/-/media/allianzgi/globalagi/our-firm/ouresgapproach/2023/allianzgi-biodiversity-policy-statement-2023.pdf
https://www.am-switzerland.ch/assets/content/files/Engagement-Letter-for-companies-located-in-Switzerland.pdf
https://static.aviva.io/content/dam/aviva-investors/main/assets/about/responsible-investment/our-approach-to-responsible-investment/downloads/2024-global-voting-policy.pdf
https://www.axa-im.com/document/6851/view
https://www.axa-im.com/document/6571/view
https://www.blackrock.com/corporate/literature/whitepaper/bii-investment-perspectives-august-2024.pdf
https://www.blackrock.com/corporate/literature/publication/blk-commentary-engagement-on-natural-capital.pdf
https://www.blackrock.com/corporate/literature/fact-sheet/blk-responsible-investment-engprinciples-global.pdf
https://www.asyousow.org/resolutions/2024/12/10-mcdonalds-report-on-risks-related-to-biodiversity-and-nature-loss
https://www.hermes-investment.com/uk/en/intermediary/insights/impact/tipping-point-uk-nature-strategy/
https://www.hermes-investment.com/uk/en/institutions/investments/private-markets/natural-capital/
https://www.firstsentierinvestors.com/content/dam/web/global/responsible-investment/documentation/global-documents/fsi-nature-and-biodiversity-toolkit.pdf
https://www.lgim.com/landg-assets/lgim/_document-library/capabilities/nature-policy-document.pdf
https://prod-epi.lgim.com/landg-assets/lgim/responsible-investing/esg-impact-reports/q2-2024-engagement-report.pdf
https://www.nbim.no/en/responsible-investment/our-expectations/climate-and-environment/biodiversity-and-ecosystems/
https://www.robeco.com/files/docm/docu-202404-robeco-stewardship-report-2023.pdf
https://www.robeco.com/files/docm/docu-202404-robeco-stewardship-report-2023.pdf
https://www.schroders.com/en-hk/hk/institutional/what-we-do/sustainable-investing/our-plan-for-nature/
https://mybrand.schroders.com/m/4d6b8da1cd44ccc9/original/Group-Nature-and-Biodiversity-Position-Statement.pdf?_ga=2.223386459.1557770721.1667811527-1415394353.1631526756
https://www.ubs.com/global/en/assetmanagement/insights/thematic-viewpoints/sustainable-impact-investing/articles/natural-capital-approach-investing.html
https://www.financeforbiodiversity.org/signatories/
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      Approach

Market-led: 
40 Taskforce Members & 1700+ 

institutional supporters in the Forum

Science-based: 
20 of the world’s leading scientific 

and standards bodies as partners

Government-supported: 
G7 & G20 support

      The Taskforce

Financial Institutions

AP7, AXA, Bank of America, Bank of China, Banorte, 
BlackRock, BNP Paribas, FirstRand, HSBC, Macquarie, 
MS&AD insurance Group Holdings, Mirova, Norges Bank 
Investment Management (NBIM), Norinchukin Bank, 
Rabobank, SwissRe, UBS

Corporates

AB InBev, Acciona, Anglo American, Bayer, Bunge, City 
Developments Limited, Dow, EcoPetrol, GSK, Grieg 
Seafoods, Holcim, LVMH, Natura & Co, Reckitt, Suzano, 
Swire Properties, Tata Steel

Service Providers

Deloitte, EY, KPMG, Moody’s, PwC, S&P Global

Modelled on its predecessor TCFD, TNFD is a market-led, science-based 
and government backed initiative

     Mission

The TNFD has developed a set 
of disclosure recommendations 
and guidance that encourage 
and enable business and 
finance to assess, report and 
act on their nature-related 
dependencies, impacts, risks 
and opportunities.

Our aim is to support a shift in 
global financial flows away from 
nature-negative outcomes and 
toward nature-positive outcomes, 
aligned with the Global Biodiversity 
Framework.



© 2025   |   tnfd.global   |   11

The Taskforce has moved quickly to build global engagement in the 
development of its recommendations and guidance

June 2021: 

Launch; G7 

Finance Ministers 

endorse TNFD

March 2023: 

Fourth and final 

beta release of 

draft TNFD 

framework

June 2022: 

Second beta 

release of draft 

TNFD framework

June 2020: 

Scoping study 

published by Vivid 

Economics and 

Global Canopy

March 2022: First 

beta release of draft 

TNFD framework

November 2022: 

Third beta 

release of draft 

TNFD framework

September 2023: 

Publication of final 

disclosure 

recommendations

October 2021: 

Commencement of 

work; inclusion of 

TNFD in G20 

Sustainable 

Finance Roadmap

September 2020: 

Informal Working 

Group begins

October 2024: 500+ 

organisations commit 

to TNFD-aligned 

disclosures at COP16

Draft guidance on 

transition planning 

and data roadmap 

released

January 2025: 

Bank of China 

joins the 

Taskforce

Two-year, ‘open innovation’ approach to recommendations 

development, including global pilot testing
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Through an ‘open innovation’ approach, hundreds of organisations across all 
continents and sectors have been engaged, including through 200 pilot tests
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Companies and financial institutions, including investors, are using the 
TNFD’s integrated approach for identification, assessment and reporting

Lessons learned from adopters

• Companies and financial institutions using TCFD 

have found an integrated approach easier 

• Many that assessed physical climate risk have 

already done location-based analysis 

• Financial institutions are encouraging clients and 

portfolio companies to start, with careful 

prioritisation using the LEAP approach 

Over 90 TNFD reports already published, with examples available on the TNFD website

https://tnfd.global/knowledge-hub/example-tnfd-reporting/
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We have advocated for aligning to the emerging global architecture for action and 
incorporated existing frameworks, tools and standards, including IFRS S1 & S2

Companies start 

adopting on a voluntary 

basis while nature-

disclosure standards 

develop further

TNFD recommendations 

inform further standards 

development

TNFD recommendations 

inform regulatory 

developments

1

2

3

Pathways to adoption

1

2

3
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At the core of our integrated approach is a holistic view of nature and consistency 
with the language, structure and approach of TCFD and use by ISSB 

Four nature realms combining nature 

and climate with society
Built on the TCFD recommendations
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Our integrated approach to nature is grounded in the science of five drivers 
of nature change 

The five main drivers of nature change
• The IPBES have 

identified five drivers 

of impact on nature by 

corporates and 

financial institutions. 

• These drivers of 

change can inform 

business action. 

Source: IPBES. 2019.  Global Assessment Report on Biodiversity and Ecosystem Services

https://www.ipbes.net/global-assessment
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Reflecting both the science and the approach of standards setters, we encourage 
all organisations to consider dependencies, impacts, risks & opportunities (DIROs)
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In September 2023, the TNFD released its 14 recommended disclosures

• Building on TCFD:  all 11 TCFD 
disclosures carried over

• Consistent with language and 
approach of IFRS S1

• Aligned with Global 
Biodiversity 
Framework (Target 15) 

• 3 additional recommended 
disclosures:

o Engagement with IPLCs and 
affected stakeholders

o Interface with priority locations

o Value chains
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The TNFD’s structural approach is consistent with both TCFD and ISSB
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The introduction of general requirements was designed to provide flexibility 
about scope, clarity about the approach to materiality & consistency for investors

2. Scope of disclosures

The organisation should describe the scope of its 

nature-related assessment and disclosures and the 

process followed in determining that scope.

1. Application of materiality

The organisation should clearly state the materiality 

approach taken.

3. Location of nature-related issues

Consideration of the geographic location of the 

organisation’s interface with nature should be 

integral to the organisation’s assessment of nature-

related issues, and where material, to its disclosure 

statements.

4. Integration with other sustainability-related disclosures

Nature-related disclosures should be integrated with other business 

and sustainability-related disclosures whenever possible to provide 

report users with an integrated and holistic picture of the 

organisation’s financial position and prospects.

5. The time horizons considered

The organisation should describe what it considers to be the 

relevant short, medium and long-term time horizons, considering the 

useful life of the organisation’s assets or infrastructure and the fact 

that nature-related risks and opportunities often manifest 

themselves over the medium and long term.

6. Engagement with Indigenous Peoples, Local Communities 

and affected stakeholders

The organisation should describe its process for engaging 

Indigenous Peoples, Local Communities and affected stakeholders 

about their concerns and priorities with respect to nature-related 

dependencies, impacts, risks and opportunities in its direct 

operations and value chain.
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The TNFD enables the materiality approach required or preferred by the 
report preparer

TNFD recommends the 

ISSB’s approach to 

identify information 

material for users of 

general purpose financial 

reports as a baseline.

Report preparers who 

want or need to report a 

different materiality 

approach may apply an 

impact materiality 

approach in addition to 

the ISSB’s baseline.

Meeting the material information needs of capital providers consistent 

with the ISSB’s IFRS Standards and the TCFD recommendations, 

with a focus on risk management and how dependencies and impacts 

on nature create risks and opportunities for 

an organisation’s financial position and prospects.

Meeting the material information 

needs of stakeholders focused on 

impacts, aligned with a broader 

materiality approach, reporting against both 
the ISSB and the GRI standards.
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Example: A company with 6 farms in its supply chain

Location specificity is a central concept in nature-related reporting

The TNFD takes a proportionate approach to location reporting in line with IFRS-S1 Application Guidance (B29).

General requirement 3

▪ Disaggregate by location to 
the extent possible

▪ Do not aggregate or 
disaggregate by location 
where doing so would obscure 
material information

▪ Only aggregate information 
with shared characteristics

▪ Do not aggregate across 
locations with different 
relevant natural characteristics

▪ An organisation may 
aggregate locations in a 
similar geographic area and 
with similar nature-related 
issues, if disaggregated 
location-based reporting does 
not provide additional material 
information

Aggregate

Similar dependency and ecosystem
Aggregate

Similar dependency and ecosystem

Aggregate

Similar dependency and 

ecosystem

Do not aggregate

Different dependency

Do not aggregate

Different ecosystem

Farm 2

Pollinator 

dependency

Farm 3

Pollinator 

dependency

Farm 4

Pollinator 

dependency

Farm 5

Pollinator 

dependency

Farm 6

Pollinator 

dependency

Report 

separately if 

material

Farm 1

Rainfall pattern 

dependency
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Corporates and financial institutions are already identifying and disclosing 
locations across their value chains using publicly available data

▪ Iberdrola combined asset data with publicly 

available data sets (Ramsar Wetlands, 

Natura 2000 sites, IUCN Red List, WRI 

Aqueduct tool) and field data on the 

abundance of protected species

▪ 58% of its reservoirs’ surface areas, 16.5% 
of onshore wind farms and 7% of power 
distribution lines are in protected areas

Grupo SURA used GIS software and 

public data to identify intersections 

between food and beverage value chain 

companies’ locations (blue) and 

sensitive locations (green (national 

parks) and orange (Indigenous areas))

▪ Towngas mapped 117 project sites 

against three sensitive location 

criteria

▪ 11 sites were within 10km of a Key 

Biodiversity Area
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The TNFD has provided an integrated workflow for nature-related issues – 
from identification and assessment to reporting 

Identification and assessment of 

nature-related issues

Dependencies | Impacts | Risks | Opportunities

Annual corporate 

Report

(TNFD-aligned 

disclosures)

Incorporation into 

strategy

Transition Plan

Target setting

Risk management

Internal

Assessment External 
reporting

Dependency, impact, risk and opportunity metrics

(Cross-sector and sector specific)

State of nature and ecosystem service metrics

Metrics

& data



© 2025   |   tnfd.global   |   26

Organisations across all sectors and geographies are now assessing and 
reporting their nature-related issues

Identification and assessment of 

nature-related issues

Dependencies | Impacts | Risks | Opportunities

Annual corporate 

Report

(TNFD-aligned 

disclosures)

Incorporation into 

strategy

Transition Plan

Target setting

Risk management

Internal

Assessment External 

reporting

Dependency, impact, risk and opportunity metrics

(Cross-sector and sector specific)

State of nature and ecosystem service metrics

Metrics

& data

The TNFD’s LEAP 

assessment approach is 

being used by hundreds of 

organisations around the 

world, including investors. 

The ESRS state that 

companies can conduct 

materiality assessment using 

the LEAP approach

TNFD cross references 

other methods and tools, 

like SBTN for target setting, 

to encourage integrated 

workflow and reporting

We are aware of over 90 

TNFD disclosure reports 

now published

TNFD recommended 

metrics are now being used 

in reporting and 

incorporated into market 

analytic tools
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As with TCFD, our recommendations provide a valuable input into the ISSB’s 
ongoing BEES workstream

• Building on TCFD:  all 11 TCFD 
disclosures carried over

• Consistent with language and 
approach of IFRS S1

• Aligned with Global Biodiversity 
Framework (Target 15) 

• Designed in a stepwise approach:

1. What can we carry over from 
TCFD?

2. What needs to be adapted from 
TCFD?

3. What, if anything, needs to be 
added beyond TCFD?
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We made two general adaptations to the TCFD structure, language and 
approach given our approach to materiality

1. The language of each disclosure 
has been amended to refer to 
‘dependencies, impacts, risks and 
opportunities’ or just ‘risks and 
opportunities’ as appropriate.

2. TCFD’s ‘risk management’ pillar 
has been modified to ‘impact & risk 
management’ (similar to the 
adaptation made by EFRAG given 
the intent of CSRD in Europe).
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Governance A & B remain the same as TCFD and an additional 
Governance disclosure is recommended on engagement

Disclose the 

organisation’s 

governance of nature-

related dependencies, 

impacts, risks and 

opportunities.

A. Describe the board’s 

oversight of nature-

related dependencies, 

impacts, risks and 

opportunities.

B. Describe 

management’s role in 

assessing and managing 

nature-related 

dependencies, impacts, 

risks and opportunities.

C. Describe the 

organisation’s human 

rights policies and 

engagement activities, and 

oversight by the board and 

management, with respect 

to Indigenous Peoples, 

Local Communities, 

affected and other 

stakeholders, in the 

organisation’s assessment 

of, and response to, 

nature-related 

dependencies, impacts, 

risks and opportunities.

Governance 
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The location specificity of nature-related issues brings the quality of 
engagement into focus as a driver of risk and opportunity

Governance C

Describe the organisation's 

human rights policies and 

engagement activities, and 

oversight by the board and 

management, with respect 

to Indigenous Peoples, 

Local Communities, 

affected and other 

stakeholders, in the 

organisation’s assessment 

of, and response to, nature-

related dependencies, 

impacts, risks and 

opportunities.

Financial institutions 

should describe how they 

have worked with investee 

companies, counterparties 

or clients with whom they 

have financial relationships 

through advisory, investing, 

lending or re/insurance to 

help ensure they undertake 

outreach and engage 

relevant Indigenous 

Peoples, Local 

Communities and affected 

stakeholders in their 

assessment of, and 

response to, nature-related 

dependencies, impacts, 

risks and opportunities.

General requirement 6 on 

engagement notes that organisations 

should describe the process for 

engaging Indigenous Peoples, Local 

Communities and affected stakeholders 

about their concerns and priorities with 

respect to nature-related dependencies, 

impacts, risks and opportunities in the 

organisation’s direct operations and 

value chain. 
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Strategy A, B & C are adapted from TCFD for nature and an additional 
Strategy disclosure is recommended on priority locations 

Disclose the 

effects of nature-

related 

dependencies, 

impacts, risks 

and opportunities 

on the 

organisation’s 

business model, 

strategy and 

financial planning 

where such 

information is 

material.

B. Describe the 

effect nature-related 

dependencies, 

impacts, risks and 

opportunities have 

had on the 

organisation’s 

business model, 

value chain, strategy 

and financial 

planning, as well as 

any transition plans 

or analysis in place.

C. Describe the 

resilience of the 

organisation’s 

strategy to nature-

related risks and 

opportunities, taking 

into consideration 

different scenarios.

Strategy

D. Disclose the 

locations of assets 

and/or activities in 

the organisation’s 

direct operations 

and, where possible, 

upstream and 

downstream value 

chain(s) that meet 

the criteria for 

priority locations.

A. Describe the 

nature-related 

dependencies, 

impacts, risks and 

opportunities the 

organisation has 

identified over the 

short, medium and 

long term.
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Physical risks: Risks resulting from 

the degradation of nature (such as 

changes in ecosystem equilibria, 

including soil quality and species 

composition) and consequential loss 

of ecosystem services that economic 

activity depends upon.

Transition risks: Risks to an 

organization that stem from a 

misalignment of economic actors with 

actions aimed at protecting, restoring, 

and/or reducing negative impacts on 

nature.

Systemic risks: Risks arising from 

the breakdown of the entire system, 

rather than the failure of individual 

parts.

The TNFD’s definitions of risk for Strategy A (risk identification) disclosure 
includes physical, transition and systemic risks
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This reflects the broader understanding that the resilience of a business 
depends, to some extent, on the resilience of nature

TNFD (2023) Recommendations of the Taskforce on 

Nature-related Financial Disclosures
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The TNFD’s definition of 
opportunity for Strategy 
A disclosure covers 
business and 
sustainability 
performance 

- Business performance:  

Opportunities directly relating to the 

organisation's financial and strategic 

performance 

- Sustainability performance: 

Opportunities relating to the 

sustainable use of natural resources 

and ecosystem protection, 

restoration and regeneration.

Business performance categories

Sustainability performance
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A presence in sensitive locations can present elevated risks and 
opportunities for an organisation

Criteria for sensitive locations

• Areas important for biodiversity

• Areas of high ecosystem integrity

• Areas of rapid decline in ecosystem 

integrity

• Areas of high physical water risks

• Areas of importance for ecosystem 

service provision, including benefits 

to Indigenous Peoples, Local 

Communities and stakeholders.
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The TNFD has split TCFD Risk Management A disclosure into two, to cover 
separately i) direct operations and ii) upstream & downstream value chains

Describe the 

processes used 

by the 

organisation to 

identify, assess, 

prioritise and 

monitor nature-

related 

dependencies, 

impacts, risks 

and 

opportunities.

A(i)  Describe the 

organisation’s 

processes for 

identifying, 

assessing and 

prioritising nature-

related 

dependencies, 

impacts, risks and 

opportunities in its 

direct operations.

B. Describe the 

organisation’s 

processes for 

managing nature-

related 

dependencies, 

impacts, risks and 

opportunities.

Risk and impact management

C. Describe how 

processes for 

identifying, 

assessing, 

prioritising and 

monitoring nature-

related risks are 

integrated into and 

inform the 

organisation’s 

overall risk 

management 

processes. 

A(ii) Describe the 

organisation’s 

processes for 

identifying, 

assessing and 

prioritising nature-

related 

dependencies, 

impacts, risks and 

opportunities in its 

upstream and 

downstream value 

chain(s).
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• Organisations should be led by what is likely to be material – 
according to the organisation's approach to materiality – in prioritising 
their assessment, rather than other factors such as degree of control or 
availability of data.

• Organisations should be proportionate in the location-specificity of 
the assessment, considering the degree of precision needed to meet 
report user and internal information needs and the resources available to 
obtain the information.

• Quantification may depend on modelled or secondary data in the 
short to medium term, while being realistic about the usefulness of the 
information that data is providing.

• This approach is similar to IFRS-S1 application guidance, paragraph 
B10.

TNFD has simplified the concept of ‘scopes’ from climate reporting to ‘direct’, 
‘upstream’ and ‘downstream’ & aligned to IFRS S1 application guidance
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Metrics & Targets A, B and C remain the same as TCFD, with nature-specific 
metrics and targets implementation guidance added

Disclose the metrics 

and targets used to 

assess and manage 

material nature-related 

dependencies, 

impacts, risks and 

opportunities.

A. Disclose the metrics 

used by the organisation 

to assess and manage 

material nature-related 

risks and opportunities in 

line with its strategy and 

risk management 

process.

B. Disclose the metrics 

used by the organisation 

to assess and manage 

dependencies and 

impacts on nature.

C. Describe the targets 

and goals used by the 

organisation to manage 

nature-related 

dependencies, impacts, 

risks and opportunities and 

its performance against 

these

Metrics and targets 
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• No GHG Protocol 

equivalent for nature

• Market user concerns 

about metrics in use 

today – time lags, 

consistency and 

comparability ​

• Adopted a ‘leading 

indicators’ approach

• Extensive input from 

knowledge partners and 

market participants

After two years of investigation, the TNFD also recommended an approach to 
measurement and a set of assessment and disclosure metrics
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The TNFD has recommended cross-sector and sector-specific metrics, as 
the ISSB has also

▪ GHG emissions

1. Total spatial footprint

2. Extent of land/freshwater/ocean-use 

change:

▪ Extent of land/freshwater/ocean 

ecosystem use change (km2)

▪ Extent of land/freshwater/ocean 

ecosystem conserved or restored

▪ Extent of land/freshwater/ocean 

ecosystem that is sustainably 

managed

3. Pollutants released to soil split by type

4. Wastewater discharged

5. Waste generation and disposal

6. Plastic pollution

7. Non-GHG air pollutants

8. Water withdrawal and consumption from 

areas of water scarcity

9. Quantity of high-risk natural commodities 

sourced from land/ocean/freshwater

Placeholders: TNFD encourages organisations to consider and report 

against where possible. There are not yet widely accepted metrics for these 

indicators, but the Taskforce recognises their importance and will continue to 

work with knowledge partners to develop further guidance on these metrics. 

▪ Placeholder: Measures against 

unintentional introduction of invasive 

alien species (IAS)

▪ Placeholder: Ecosystem condition

▪ Placeholder: Species extinction risk
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Metrics

C7.3. Amount of capital expenditure, financing or 

investment deployed towards nature-related opportunities, 

by type of opportunity, with reference to a government or 

regulator green investment taxonomy or third-party industry 

or NGO taxonomy, where relevant.

C7.4. Increase and proportion of revenue from products 

and services producing demonstrable positive impacts on 

nature, with a description of impacts.

Metrics

C7.0   Value of assets, liabilities, revenues and expenses 

that are assessed as vulnerable to nature-related 

transition risks (total and proportion of total).

C7.1 Value of assets, liabilities, revenue and expenses that 

are assessed as vulnerable to nature-related physical 

risks (total and proportion of total).

C7.2 Description and value of significant fines/penalties 

received/litigation action in the year due to negative nature-

related impacts.

Nature-related risks Nature-related opportunities

Core global risk and opportunity metrics

TNFD metrics on transition and physical risk vulnerability 

are consistent with the equivalent metrics in IFRS S2
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The TNFD’s sector guidance follows the SASB SICS industry classification

Final guidance & metrics

• Apparel, accessories & footwear

• Aquaculture

• Beverages

• Biotech & pharma

• Chemicals

• Construction materials

• Electric utilities & power generators

• Engineering, construction & real estate

• Financial institutions

• Food & agriculture

• Forestry & paper

• Metals & mining

• Oil and gas

Draft guidance & metrics

• Fishing

• Marine transportation & cruise lines

• Water utilities & services

Each includes:

• Sector-specific disclosure metrics

• Sector-specific guidance for assessment nature-related 

issues using the LEAP approach
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This provides a strong basis for integration into the ISSB’s SASB 
enhancement work, based on mapping

Sector Metric 

category

Metric 

subcategory

Indicator Sector metric Source

Construction 

materials

Impact 

driver

Land / 

freshwater / 

ocean-use 

change

Change in 

fragmentation 

due to linear 

infrastructure

Length (km), footprint (km2), quantity (number) of lanes, planned traffic 

volume, and surface or material type of upgraded and/or new linear 

infrastructure (e.g. conveyors, roads, rails, powerlines, canals, 

pipelines, fences) built in: 

• In sensitive locations, by sensitive location criteria met, stating the 

ecosystem type

TNFD

Engineering, 

construction 

and real 

estate

Impact 

driver

Pollution / 

pollution 

removal

Light pollution Contribution to light pollution, measured, for example, by:

• Number and proportion (%) of outdoor lights by backlight, uplight 

and glare (BUG) rating.

IUCN (2023) 

Urban Nature 

Indexes

Food and 

agriculture

Impact 

driver

Land / 

freshwater/ 

ocean-use 

change

Deforestation 

and conversion-

free products

Proportion (%) of production volume from land controlled, managed or 

sourced from that is determined to be deforestation- and conversion-

free (DCF), by product.

AFi, CDP, CGF 

FPC, SCF, Soy 

1.5c Roadmap

Metals and 

mining

Response Dependency, 

impact, risk and 

opportunity 

assessment

Extent of site 

level ecosystem 

service 

assessments

Proportion (%) of priority sites that have conducted a site level 

ecosystem services assessment.

Adapted from 

GRI 101 

Biodiversity 

101-8 ; ESRS 2 

IRO-1 (b) 
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As part of its guidance support to get the market started, the Taskforce has 
also provided a range of additional guidance, including on scenario analysis

These materials and 

more available on 

the TNFD website

A comprehensive 

glossary of all 

concepts used in the 

TNFD, including 

disclosure metrics

http://tnfd.global/


© 2025   |   tnfd.global   |   46

The TNFD’s LEAP assessment guidance has been effective in giving 
market participants, including investors, a way to get started

• Developed through an open 

innovation process with 

market participants

• Satisfied both financial and 

impact materiality tests

• Over 240 pilot testing 

organisations globally

• Now cited by European 

Union guidance to support 

CSRD reporting preparation

Impact materiality test, 

aligned to GRI and EU 

CSRD definition

Financial materiality 

test, aligned to 

IFRS/ISSB definition 
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The TNFD has also published a discussion paper on nature transition plans 
and will be pilot testing that approach this year with market participants

Guidance on preparing a plan builds on GFANZ’s 

guidance on climate transition planning

Guidance on disclosure builds on the work of the 

Transition Plan Taskforce
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Building on market momentum and demand for more assessment guidance, 
the Taskforce is now focused on addressing enablers for action

Disclosure recommendations

Assessment 

guidance (LEAP)

Scenario and other 

guidance

Sector guidance

Transition planning guidance

Assessment and disclosure metrics

Data and analytics tools catalogue

Nature data initiatives

Risk & opportunity 

assessment tools & cases

Market capacity building

Phase 1 (published in 2023)

Phase 2 – IN PROGRESS (2024/5 and beyond)

Discussion papers for market feedback

Support to standard setters & 

disclosure platforms, including 

ISSB, GRI & CDP 

State of nature metrics
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Since inception, the TNFD has biased towards leveraging what’s already 
in place

Examples:

Two collaborative mappings that show the 

alignment achieved:

• TNFD x CSRD (EU) - developed jointly. 

High level of alignment. All 14 TNFD 

recommendations are covered by the 

ESRS.

• TNFD x GRI - developed jointly. High 

level of alignment. GRI Biodiversity 101 

updated in 2024, reflects TNFD 

recommendations.

CDP: Corporate questionnaire partially aligned 

with the TNFD and will be fully aligned in future.
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Our mapping of TNFD x ESRS with EFRAG has been well received in the 
market among entities reporting under the CSRD

TNFD and ESRS 
recommend disclosure of 

nature-related impacts, risks 
and opportunities (IROs) 
and dependencies when 

they generate material risks 
(DIROs).

ESRS require disclosures to 
be based on a double 

materiality principle. The 
TNFD framework 

accommodates different 
approaches to materiality. 

ESRS state that companies 
can conduct the materiality 
assessment for ESRS E2-
E5 (env. standards beyond 
climate) using the LEAP 

approach.

Both TNFD recommended 
disclosures and ESRS are 
organised around the four 
disclosure pillars of the 

TCFD.

All 14 TNFD disclosure 
recommendations are 

addressed in the ESRS. 
General consistency on 

coverage of metrics.

a) Concepts and 

definitions

b) Approach to 

materiality
c) The LEAP approach

d) Reporting pillars
e) Recommended 

disclosures and metrics

Consult the EU ESRS x TNFD mapping here

https://tnfd.global/wp-content/uploads/2024/06/Correspondence-mapping-ESRS-and-TNFD.pdf
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Key messages on alignment

Consistent nature-related concepts and 

definitions (incl. TNFD’s sensitive locations)

Incorporation of GRI’s materiality approach 

focusing on impacts

All GRI 101: Biodiversity 2024 disclosures 

reflected in the TNFD recommendations 

All the TNFD recommendations are reflected in 

the GRI Standards

Strong consistency in disclosure metrics

TNFD LEAP approach sign-posted in GRI 101 

Key differences in approach

Issues covered and scope (DIROs 

vs impacts)

Application of materiality (flexible 

vs impact)

Value chain (full vs more emphasis 

on supply chain)

Location (priority vs material)

Engagement with IPLCs (always 

vs when affected)

Consult the GRIxTNFD mapping here

We have also mapped TNFD x GRI with the support of GRI

https://tnfd.global/publication/interoperability-mapping-between-the-gri-standards-and-the-tnfd-recommended-disclosures-and-metrics/#publication-content
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Market participants were already using cross-reference tables to find 
efficiencies in process and reporting outputs, which TNFD publicly supports

Ørsted (2024) Ørsted annual report 2023 

etc.
etc.

etc.
etc.

Corporate example: Ørsted’s 2023 annual report



Thank you

Explore the TNFD recommendations 
and guidance:
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