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Registration and welcome coffee

Morning theme: unlocking the value of integration

Welcome & Opening Remarks
Keiko Tashiro (Trustee, IFRS Foundation)

The importance of global partnerships and collaboration
Hideki Ito (Commissioner, Japan Financial Services Agency)

Keynote address: Integrated Reporting and ISSB Standards
Sue Lloyd (Vice-Chair, International Sustainability Standards Board (ISSB))

Keynote address: The journey to greater integration in reporting
Linda Mezon-Hutter (Vice-Chair, International Accounting Standards Board (IASB))

Integrated Reporting and Human Capital

A focus on one of the IR Framework’s six capitals, the panel will discuss how improvements in
human capital management and disclosure can lead to increased innovation, a more sustainable
business model and enhanced value creation.

Moderator: Linda Mezon-Hutter

Panellists: George Iguchi (Executive Officer and Chief Corporate Governance Officer, Nissay
Asset Management), Koichiro Kuramochi (Chief Accountant/Director for International Accounting
at the Financial Services Agency) Sanjay Rughani (Chief Executive Officer, Standard Chartered
Bank Uganda Limited), Keiichi Ushijima (EY Japan Climate Change and Sustainability Services
Leader)

Morning networking break

Sustainability Disclosure Standards and the IR Framework

The Integrated Reporting Framework provides principles and concepts that support businesses to
explain their value creation process. The quality of the content of integrated reports can be
improved by using high quality disclosure standards. This panel will discuss the role consistent and
comparable sustainability disclosure standards can play in improving the quality of integrated
reporting in Japan and globally.

Moderator: Sue Lloyd

Panellists: Yasunobu Kawanishi, Chair, Sustainability Standards Board of Japan (SSBJ),
Veronica Poole (Vice Chair Deloitte UK and Deloitte Global IFRS and Corporate Reporting
Leader), Takayuki Sumita (Senior Managing Executive Officer, Chief Strategy Officer, Sumitomo
Corporation; Former Chair of WICI Japan)



Corporate governance: Unlocking better decisions and value creation

High quality integrated reports are the outcome of strong internal processes, communication
between departments, effective data and information collection and a commitment to effective
communication with investors by boards and senior management. This panel will discuss the key
corporate governance developments and practices that lead to these high-quality corporate
reporting outcomes.

Moderator: Akitsugu Era (Partner, Brunswick Group K.K)
Panellists: Clara Barby (Senior Partner, Just Climate; Partner, Generation Investment
Management), Tomoyuki Furusawa (Member, Public Interest Oversight Board (PIOB)), Yoshiko

Takayama (Independent Director, Kurita Water Industries), Kerrie Waring (Director General, CGl
Global)

11:50

12:30  Networking lunch

Keynote speech

Hideki Nagashima (Chairperson, Life Insurance Association of Japan, Director, President,
Representative Executive Officer, and Group CEO, Meiji Yasuda Life Insurance Company)

13:15

Corporate reporting in Japan today

Over 1,000 businesses in Japan produce integrated reports. This panel will explore the most recent
trends and findings of corporate reporting in Japan, drawing on KPMG Japan’s latest survey results
on corporate reporting, as well as investors’ comments collected by the Government Pension

Investment Fund (GPIF). The panel will also spotlight Recruit Holdings on how their internal process

13:35 and engagement with investors have improved through incorporating the principles and concepts of

14:30

integrated thinking in their regulatory reports.
Moderator: Norie Takahashi (Integrated Reporting Fellow, IFRS Foundation)

Panellists: Sumika Hashimoto (Technical Director, KPMG Japan), Mari Murata (Director, Head
of Stewardship, GPIF) Mikiko Ono (Director, Recruit Holdings; Board member, International
Auditing and Assurance Standards Board (IAASB))

Afternoon theme: practical ways to advance high quality disclosure on value creation

Breakout groups

Adopting IFRS S1 and
IFRS S2 - the fit with
Integrated Reporting

An opportunity to explore in
more detail the relationship
between IFRS S1 and IFRS 2
and the Integrated Reporting
Framework, as well as the
resources available to help
companies that prepare
integrated reports to begin
applying sustainability
disclosure standards for the
capital markets. What are
some of the early steps to help
companies to get started and
what are the benefits of doing
so0?

Moderator: Hiroshi Komori
(Member, ISSB)

Panellists: Karen
McWilliams (Sustainability
and Business Reform Leader.
Chartered Accountants
Australia and New Zealand
(CAANZ)), Yoichi Mori (The
Japanese Institute of Certified

Integrated Reporting
Practices Around the world

This group will share insights
on the adoption of integrated
thinking and reporting from
different jurisdictions to help
delegates understand the
drivers of integrated reporting
adoption, the practical
opportunities that arise from
using the Integrated Reporting
Framework, as well as some of
the challenges and how to
overcome them.

Moderator: Jonathan Labrey
(Chief Connectivity and
Integrated Reporting Officer,
IFRS Foundation)

Panellists: Prof. Guler Aras
(Founding Chair, Integrated
Reporting Association Turkiye
and YTU Center for Finance,
Governance & Sustainability),
Michael Bray (Professor of
Practice (Integrated Reporting),
Deakin University), Pauline Ho
(Assurance Partner, PwC

Integrated thinking — practical
tips to get started

Integrated thinking is the practice
of breaking down silos between
divisions within companies,
supporting risk management and
enabling the board and senior
management to spot
opportunities to enhance value
creation. This discussion group
will explore integrated thinking
from different practical
perspectives, including providing
insights from academic research,

Moderator: Stathis Gould
(Director, International
Federation of Accountants)

Panellists: Caroline Bridges
(Technical Director -
Connectivity and Integrated
Reporting, IFRS Foundation),
Chun Wee Chiew (Regional
Policy and Insights Lead, Asia
Pacific, ACCA (the Association
of Chartered Certified
Accountants), Luke Heilbuth
(CEO, BWD Strategic),



15:35

16:35

16:50

17:05

17:45

17:50

19:15

Public Accountants (JICPA)
Technical Director) Simon
Tay (Executive Director,
Malaysian Institute of
Accountants)

Breakout groups

Adopting IFRS S1 and
IFRS S2 - the fit with
Integrated Reporting

An opportunity to explore in
more detail the relationship
between IFRS S1 and IFRS 2
and the Integrated Reporting
Framework, as well as the
resources available to help
companies that prepare
integrated reports to begin
applying sustainability
disclosure standards for the
capital markets. What are
some of the early steps to help
companies to get started and
what are the benefits of doing
so?

Moderator: Hiroshi Komori
(Member, ISSB)

Panellists: Karen
McWilliams (Sustainability
and Business Reform Leader.
Chartered Accountants
Australia and New Zealand
(CAANZ)), Yoichi Mori (The
Japanese Institute of Certified
Public Accountants (JICPA)
Technical Director) Simon
Tay (Executive Director,
Malaysian Institute of
Accountants)

Afternoon networking break

Keynote speech

Malaysia), Josephine OKkui
Ossiya (CEO, Capital Markets
Authority Uganda)

Integrated Reporting
Practices Around the world

This group will share insights
on the adoption of integrated
thinking and reporting from
different jurisdictions to help
delegates understand the
drivers of integrated reporting
adoption, the practical
opportunities that arise from
using the Integrated Reporting
Framework, as well as some of
the challenges and how to
overcome them.

Moderator: Jonathan Labrey
(Chief Connectivity and
Integrated Reporting Officer,
IFRS Foundation)

Panellists: Prof. Guler Aras
(Founding Chair, Integrated
Reporting Association Turkiye
and YTU Center for Finance,
Governance & Sustainability),
Michael Bray (Professor of
Practice (Integrated Reporting),
Deakin University), Pauline Ho
(Assurance Partner, PwC
Malaysia), Josephine Okui
Ossiya (CEO, Capital Markets
Authority Uganda)

Takashi Inoue (Senior Managing Director, Keidanren)

Charles Tilley (Chair,
Integrated Reporting and
Connectivity Council)

Integrated thinking — practical
tips to get started

Integrated thinking is the practice
of breaking down silos between
divisions within companies,
supporting risk management and
enabling the board and senior
management to spot
opportunities to enhance value
creation. This discussion group
will explore integrated thinking
from different practical
perspectives, including providing
insights from academic research.

Moderator: Stathis Gould
(Director, International
Federation of Accountants)

Panellists: Caroline Bridges
(Technical Director -
Connectivity and Integrated
Reporting, IFRS Foundation),
Chun Wee Chiew (Regional
Policy and Insights Lead, Asia
Pacific, ACCA (the Association
of Chartered Certified
Accountants), Luke Heilbuth
(CEO, BWD Strategic),
Charles Tilley (Chair,
Integrated Reporting and
Connectivity Council)

Fireside chat: — Integrated Thinking, Integrated Reporting and Management Commentary
Moderator: Rika Suzuki (Member, IASB)
Panellists: Sue Lloyd and Linda Mezon-Hutter

Closing remarks

Masamichi Kono (Trustee, IFRS Foundation)

Networking reception

Close
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7¥— (The Japanese Institute Integrated Reporting and
of Certified Public Connectivity Council)

Accountants (JICPA)
Technical Director), Simon
Tay (Executive Director,
Malaysian Institute of
Accountants)
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