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June 4, 2004

Ms. Andrea Pryde

International Accounting Standards Board
30 Cannon Street, First Floor

London ECAM 6XH United Kingdom

Dear Ms Pryde:

This letter is submitted on behdf of the American Council of Life Insurers (ACLI), the German
Insurance Association (GDV), the Life Insurance Association of Japan (LIAJ), the National
Association of Mutua Insurance Companies (NAMIC), the Property Casuaty Insurers
Association of America (PCl), the Reinsurance Association of America (RAA), and the Austrian
Insurance Association (VVO). The ACLI isthe principa trade association of life insurance
companies in the U.S,, and its 368 members represent, in the aggregate, 71 percent of the assets
of al domestic lifeinsurersinthe U.S. The GDV, with its 447 members, represents about 97% of
the German insurance market calculated by premiums written. The LIAJ is the industry
organization composed of dl life insurance companies in Japan whose purpose is to promote
development and public trust in the Japanese life insurance industry. NAMIC’s member
companies write approximately 41% of the property/casudty premiumsin the U.S. PCl's more
than 1,000 members write over 38% of the property/casualty premiumsinthe U.S. The RAA isa
national trade association representing property and casualty organizations that reinsure more
than 2/3 of the reinsurance premiums written by U.S. property casualty reinsurers. The VVO
represents 80 members and more than 95% of the Austrian market of written premiums.



Smmary

We appreciate the changes made by the Board to improve accesshility of information to
observers.  The poging of observer notes and the tentative agenda in advance of the
meetings has enhanced our ability to plan and commit resources to the Board's projects.
While we recognize the drides mede by the Board, we continue to beieve further
improvements are possble The mogt dgnificant improvement is that the same
information given to Board members be posted for obsarvers rather than summarized
notes. Access to the same information would facilitate our undersanding of topics under
discusson and diminate gaff’'s need to devdop summary documents. Second, to ensure
adoption of high qudity accounting standards, we recommend that the Board rase its
voting requirement to a super mgority, preferably a three-fourth’'s vote, rather than a

smple mgority.

Comments on the IASB ddiberative process follow dong with our thoughts about the
process of adopting internationa accounting standards.

1. Accessbility and trangparency of the IASB’s deliberative process

Accesshility to informetion is criticd to observers not only to better undersand the

issues, but adso to provide meaningful comments to the Board. While avaldbility of
obsarver notes in advance of the medtings is an improvement, we continue to find it

difficult to follow Board discussons.  For example, reference to specific paragrephs or
chats tha ae not avaladble to observers will be made Consequently, observers have
great difficulty following and underganding the ddiberations. To enhance due process

and improve communication, access to the information provided to Board members is
drongly recommended. The information should be posted congdent with its digribution
to the Board.

2. Thel ASB’sresponsivenessto constituents comments

We support the Board's decison to post comment letters upon receipt. This change has
fecilitated our andyds of issues and concerns, contributing to more timely responses in
communications with the Board. While we recognize it is impossble to respond to each
letter, it would be useful if the Board would formalize its procedures to respond to critica
issues. As these issues are identified, resolution could be achieved in one of the following
ways.

Devdop aQ&A

Issue Interpretation Guidance

Indude in Implementation Guidance

3. Extent of consultation beforereleasng proposals and standards

In our February 10, 2004 letter to the IASC, we noted the importance of an open and
deliberate process. We are especidly encouraged by the Board's commitment to the use



of deering committees'working partiesadvisory groups dong with public hearings and
field tedting when gpproprigte. Because of the convergence initistive with naiond
dandard setters, it is criticd tha a deiberale and comprehensve process be followed
before adoption of any new standard.

As the Board moves ahead with Phase Il of the Insurance Contracts project, we support
an gpproach that indludes:

Development of a discussion paper
Public hearings
Fdd testing

Snce intenationd accounting dadards are expected to have globd applicaion, we
drongly encourage the Board to change its current Smple mgority rule It is our
underdanding that the predecessor organization, the Internationa Accounting Standards
Committee, goplied a three-fourth’s rule to adopt a new standard. We believe that a super
mgority rule, approvd by a least three-fourth’'s of the Board would enhance credibility
and promote qudity standards. One could rightfully argue that any dtandard that passes
with only a smple mgority, i.e, eight votes to adopt a sandard, which was the case with
IFRS 4, Insurance Contracts, fallsto meet the high quality objective of the Board.

We gppreciate the opportunity to comment and continue to offer our support in the
development of high qudity accounting standards.

Sncerdy,

American Council of Life Insurers

Austrian Insurance Association

German Insurance Associaion

Life Insurance Association of Japan

Nationd Association of Mutud Insurance Companies
Property Casudty Insurers Association of America
Reinsurance Association of America

Cc: IASC Foundaion



